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The LC PAPER case study
SOLVING ENVIRONMENTAL IMPACTS OF INDUSTRIAL ACTIVITIES AS A WAY 
TO INTRODUCE ADDED VALUE IN A COMMODITY



LC PAPER is a family business with more than 
140 years of history dedicated to the 
manufacture of kraft and tissue paper.
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Some background...
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The «European classic industry» problem

• Commodity: global market, 
product easily exchangeable

• Global prices, local costs

• Selling the same than your 
competitor, more expensive 
→ failure!

• How to differentiate? How to 
add value? 
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The «European classic industry» problem
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The «European classic industry» problem

• Solving this aspect is KEY for the survival of this industry!

January 1st 2024
17 paper mills in 
Catalonia region

December 31st 2024
14 paper mills in 
Catalonia region
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The «European classic industry» problem

Unfortunately, affecting 
all Europe...
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Historical circumstances were crucial

• Coincidentally, the company was bankrupted between 3rd 
and 4th generation (1980) → cost cutting culture



1
5

-1
6

 O
tt

o
b

re
 2

0
2

5

Fo
ru

m
 F

ab
b

ri
ca

re
 S

o
ci

et
à

12

Some background...

Energy efficiency

Fibers efficiency

Less water evaporation

Self production of machines with used parts

Cost cutting... «FRUGALITY»
(opposite to opulence)



Impact

Origin of the 
electrical and 
thermal energy

Social impact 
towards local 
communities

Packaging

Water
footprint

Usage of materials. 
Fibers

Transport
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Frugality in 2025
Not due to cost cutting, 
but due to environmental 
reasons
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From sustainability to impact

• Identify the impacts of essential, everyday products

• A plan for each impact

Fibers: 
Recycled if recyclable, 
otherwise FSC certified (planted
purposedly)
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A plan for each impact

Water: 
Closed loop + air 
injection
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A plan for each impact

Packaging: 
Total plastic elimination
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A plan for each impact

Transport: 
Multimodal electrified
train
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A plan for each impact

Electricity: 
Solar farm besides
the factory (8.500 
panels)



1
5

-1
6

 O
tt

o
b

re
 2

0
2

5

Fo
ru

m
 F

ab
b

ri
ca

re
 S

o
ci

et
à

19

A plan for each impact

Thermal energy: 
Biomass from forest-cleaning activities + biomethane
from fermentation of residues of nearby meat industry
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From sustainability to impact

• Identify the impacts of 
essential, everyday products

• A plan for each impact

key aspect of the 

purpose
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From sustainability to impact
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