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Main points

» Urban regeneration programs traditionally focus on voluntarism as “charity” (altrustic-based) or
“civic” (interst-based), and to a less degree “hybrid” charity (that combines for-profit and non-profit)

» The "hybrid” voluntarism in urban regeneration has mainly included smaller start-ups (socio-
economic entreprises)

» National subsidies for Urban regeneration programs in Denmark (Area-based Interventions, or ABI’s)
have over the last decade moved to smaller towns with peripheral location, where hybrid charity
organisations are more scarce. Instead, ABI’s in smaller towns more often include local businesses
without a formal volunteering certification (B corp or CSR), but with a local attachment

SBi — 08/10/2025
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ABIl in Denmark: "Omradefornye

HIRTSHALS

» National program for area-based urban
regeneration sine 1998

» 5-year program, part Urban Renewal Act

» Costs shared between national and
municipal level

» Aim of engaging the local community for
regeneration of the town, village or
neigborhood, and motivate for private
investments

» Since 2015 increasingly aimed at smaller
towns

+200 programs as per 1.1.2018
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Why do we need voluntary associations to
contribute to urban regeneration?

» Area-Based Initiatives (ABI) has become a main urban regeneration approach in
many countries

» ABI’s focuses increasingly on creating ownership and co-investments in the urban
development amongst local actors (both within the public, civic and market-
based domain)

» Voluntary associations are important actors for driving and maintaining the
regeneration process.

» A challenge for ABI’s is to anchor initiatives amongst local actors, in order to
continue the regeneration

» ABI’s shoud improve and prioritize their outreach to hybrid voluntary associations
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Three types of voluntarism in urban regeneration

Type

Social Voluntarism Civic Voluntarism Hybrid Voluntarism

Altruistic-based Interest-based non/for profit -based

Characteristic

Helping socially Non-paid work and activities in Mix of non-profit and for-
disadvantaged groups organisations or with peers, profit; voluntarism with socio-
without receiving payment or  which strengthens the local economic and ethic aim.
benefits. social capital in the community  Socio-economic enterprises,
hybrid organisations, B-corp,

CSR-and ESG-policies etc.

Potentials for ABI

Link to disadvantaged groups Participation and voluntary work  Local jobs creation

and individuals In ABI-activities Making facilities available

Anchoring of social initiatives  Empowerment of individuals

Anchoring of ABI initiatives

af the end of the ABI Anchoring networks after the ABI

programme



Præsentationsnoter
Præsentationsnoter
Around 50 B corp in Denmark 
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ABI in a small town (Kolind, app 2.000 inhabitants) consisting of projects

with different types of local actors. "Place-based co-production”: 1+1=3

1 Café Kolind
Municipal job center and 3 Church square 4 |mpr0\'|ng the
™ . local YMCA town's sport- and
Local church council and i ili
o municipal fund for removing meeting facility

buildings. Citizens association

2 Main strest improve-
ments

Kolind enargy supplier, Kolind
waterworks, Syddjurs wastewater,
Kolind retail association, Syddjurs
municipal road department, the
District Council.

9 “The town’s House”, a < D 1 ABl as a leverage for

new building and meeting ¥. / : e further investments:
place e * 5 A new outdoor

Private investors, local associations, space and removal of

library. local archive, a sports T‘E_ : t-"""' " T empty bU”ding BUdgefI 1.5 mi" €

association, Syddjurs municipality

Culture department - \ T Youth Scheol, youth house and Prlvo-l-e i nvestments:

municipal fund for removing

-— = 7 il 1.1 mill €)

8 Improvement of public T 6 Establish “town gate” National renewal funds:
outdoor bath ,

: - and remove empty build- 2 mill
Citizens Asscciation, Sydjurs 7 A new path through . ¥ por ! ing O : €

municipality Culture department, the city - The Clover BEESTEL  hen / Other finances: 0.2 mill €

Syddjurs municipality property Path \ ] Property owner and municipal fund

department : for ok eg buikingk TOi‘CIlZ 3.0 mi" €

The District Council and a local
consultant {Natur og Miljo)
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Area-based Initiatives: Bridging, bonding and linking social capital 2\ s0CIETA

Planners in ABI’s typically focus on
creating bridging and bonding social
capital in the civil society
(empowerment)

However, creating linking social
capital is a essensial way to bring in
resources from funds, investors,
municipal departments etc.)

For the municipality, establishing
contacts to local associations,
networks, individuals, private
enterprises, ngo’s is valuable for
delivering urban poicies in general

Different types of social capital in ABI.
Source: Agger and Jensen (2015) Area-
based initiatives — and their work in bonding,
bridging and linking social capital. European
Planning Studies, 23
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Strengths and challenges for ABI’s

Strengths Challenges
e Spurring private investment Participation and collaboration
e Creating local networks in ABI's between public sector
collaboration and governance and market / civil society
forms Collaboration across municipal
e Becoming central parts of urban departments

development policies Embedding of ABI's: Local
ownership to ABI’s, continuous
development of local initiatives
Difficult fo measure permanent
social changes from ABI’s

SBi —08.10.2025




Weak social
responsibility
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Strong place attachment 2\ SOCIETA
Smaller shops,
struggeling to Family company with
survive, limited a long history in the
resources or ared

motivation for social

responsibility
Strong social
responsibility

Large companies

. e with B-corp
arger chain snops, certification or CSR-
supermarkets efc, policy

without B-corp
certicfication or CSR Start-ups with few

policy resources but a large
veneration for the
ared

Weak place attachment
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Examples on small-scale social environmental S\ SOCIETA
and sustainability initiatives under the ABI'’s

Residuals from local cafees, beer-brewers

and juice producers used for growing Smalll socal entreprise helping to grow
crickets ; garden and training resdients at a mens’
Excrements from crickets used as fertilzer hostel

for local tomato production on roofs in the
neighborhood
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Companies (LEGO and a local newspaper)
"adoptating” of school class with many pupils
from different ethnical backgrounds

Foto: O_(La.L&nﬁtjﬁga §

Local photography company offering
children in distressed area to make photos of
their local area and display them in outdoor
gallery
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Place-attachment of CSR-initiatives?
(example: Phoenix group)

m Commitment to society

With regard to our responsibility to society, we have been making long-term investments in charitable
projects all over the world and supplement this through funding activities in the local areas and regions
of our locations. We focus on activities relating to children’s health and on promoting scientific advances
in pharmaceutical research. In Germany, we are considering the introduction of a policy on donations
and spaonsorship.

Finland —the ho Charity race in Hungary — emplovess rzlsad 2lmost
by tha end o EUR 1,000 to treat 1ll children
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Can area-based regeneration increase the local = ™**"
place-attachment amongst local companies?

» ABI’s should be more active in pursuing the potential of involving hybrid voluntary organizations in
the urban regeneration

» ABI’s should promote the advantages of being involved in the urban regeneration

» ABI’s should offer hybrid voluntary organisations suggestions on how to implement social
responsibility initiatives in their local area

» Are hybrid voluntary organizations willing to go for a more local approach of social responsibility, as
compared to a more global approach? Or can they pursue both goals?

» Churchill said: “You make a living by what you get — but you make a life by what you give”. Does it
make a difference whether the giving is local?
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Thanks for your attention!

Questions?
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